Senior Project Written Report

Abstract

The door swings open, and more people come in, flooding the store. They have come
from al over Laguna Beach, and beyond, just to buy my soap. The website has just had 10,000
hits, and business is booming. What could possibly be the problem? Unfortunately, thereisa
problem, because there are no stores on the market that would offer a product, and service
gmilar to mine. My god is to make showers and bathing fun, by giving people an opportunity to
buy a product thet will suit their mood. They will be able to pamper themsdves everyday by
smply using abar of sogp. Also, | will give them a chance to see what goesinto making their
soap, by having the soap "Factory”, in the store. Regrettably, | cannot open the Store a thistime
dueto my lack of knowledge in the field, and my low finances. Therefore, | have decided to
write athorough business plan for my senior project, which will help me prepare for my future

soap endeavors.

Identify the Problem

Society tdls us, in order to survive we must occasionaly clean ourselves. Therefore, we
must use a product called soap. Soap isfairly easy to buy, just go to your loca grocery store and
pick up the generd "sogp" brands such as. Did, Ivory, Irish Spring, and many more. However,
most people are not aware that this product truly is not “sogp”; it is a detergent. The Food and
Drug Adminigtration (FDA) released an article in 1979 stating the following, “Most body
cleansers on the market today are actudly synthetic detergent products...” (see Appendix A, tab
5). These detergents are horribly abrasive to the skin, and do not keep it hedlthy, as a true soap

does.
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Some people in society are aware of this falsehood, and these people are looking for a
handmade, quaity soap product. They want a product that is going to moisturize their skin, and
tease thar senses with a subtle fragrance. Thiswill be my customer base. For years | have
dreamed of opening my own soap store. | want to interact with customers, and let them fully
experience my product. However, I' have not been able to come up with a solid plan on how

open the sore. Thisisthe problem that | face during my Senior Project.

Analyze the Problem

The problemsthat | will encounter, when opening my own sogp store, are numerous.
However, some of these obstacles are relatively easy to overcome. For example, itisfarly easy
to get my product out to the public. | could open astore, or awebsite. These two examples are
equaly feasible in today's market. | could aso find information on alocation, promotion idess,
and | could compare my business against the competition. All of these issues are solvable.

There are some aspects to the problem that are not as easy to solve. It would be extremely
difficult to mass-produce my sogp to grocery stores around the country. Thisisnot aredigtic
god. If | were to manufacture an incredible amount of sogp, my product would become just like
the competitions. It would be lacking qudity, and would be highly impersona. | aso would not
be able to go out and create a campaign, which would emphasize the need for a true handmade
so0gp. Thistopic is not very interesting to most people, and it would be incredibly difficult to
inform the public in thisway. These issues regarding soap are never going to be solved. There
will dways be a detergent based soap, and impersond products. However, what | can do is ook
a solving as many problemsas| can. | can fulfill the demand for a high-quality soap, and | can
find alocation to set up business. These are the parts of the problem that | will be solving for my

Senior Project.
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Identify the Alternatives

My main god & this point involves, getting my product to the customer. There are many
different ways to Ave this problem. Firg, | can create my soap in awarehouse, and sdll it
wholesdle. Thiswill alow my product to reach the consumer without worrying about such issues
asfinding a storefront location, permits, and promotion. However, | would not be ableto talk to
my customers, and find out what they think of my product. Another option isto sell my product
at apersonad website By starting aweb page, | could produce my product at home, or in a
factory, and then sl it directly to the consumer. | would be able to communicate with my
customer, and get their feedback, that | will use to improve the quality of my soap. Another
option is to open booth at the Farmer's Market in downtown Huntington Beach. | would be able
to gart smal and work my way up into afull retail business, with a storefront location. Lastly, |
could create a business plan for opening my own soap store. | have wanted to open my own soap
gore and factory for many years, and since | cannot redlistically go out and open a sore right
now, cregting a business plan will gve me the opportunity to open my dream business on paper.

All of these suggestions would produce a solution to the problem | am facing with my
Senior Project. However, not al of them are what | am looking to do. Some dternatives are not
rational solutions for me at this point in the project, but a couple could work beautifully with my

Senior Project assgnment.

Identifying the Criteria

In order to have a successful Senior Project, | must come up with certain criteriato
evaduae my dterndives against. | have looked at the possible aternative solutions, and have
come up with the following criteria, which will give me the availahility to focus on the pecific

needs for this project.



1. Costumer Appreciation
| want to be able to talk to my customers, and obtain opinions from them regarding their
fedings towards my product. | aso want to demonstrate the soap making process, and
explain to them how it works. They should be able to see the ingredients | usein my
product, and all the work that goesinto making a sngle bar of soap.
2. Location
By opening agtore locdly, | would avoid atremendous amount of competition because
there are not many soap shops around southern
Cdifornia. Thisisamgor factor consdering the product that | am going to be sdling is
something that can be obtained by going to the supermarket, or onto the Internet. The
store should be equipped to make and sell the soap dl in one location.
3. Finances
At this point in time, and for this problem | cannot go out and open a store, or create a
massive amount of soap. | do not have the finances to cover such expenses, and | do not
have enough time or experience to start a business that will sdl the products | creste.
These three criteriafor opening my business are what | will base my find
decison upon. The eements are crucia to obtaining my god, which is creating a sogp

busness, inwhich | fed truly fulfilled as an entrepreneur.

Evaluating the Alternatives

In the I dentify the Alter natives section, | discussed four different solutions to solve my
main problem, which is how to create a Soap business that will get my product to the consumer.
Thefour different solutions are as follows: sdll my soap wholesale, sall my sogp online, sall my

S0gp in avenue smilar to downtown Huntington Beach's Farmer's Market, or write a busness
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plan which will prepare me to open a store where the customer could come visit, buy, and see
how sogp is made Using the criteria previoudy stated, | will be evauating these four feasible
solutions and determine the solution that best fit my needs.
Solution #1: To sdl my product through a wholesale market.
This solution does not passany  of my criteria. By selling wholesde to other
companies | would not be able to meet my customers, beat out my comptitors, or
have the finances to cover such expenses.
Solution #2: To sdl my product online.
This solution passes criteria number one, but unfortunately does not pass the other
two criteria. | would be able to get feedback from my customers, but they would
not be able to see or smell the product and learn how it is made. | dso would have
atremendous amount of competition, and would not have the finances to produce
and sl the soap online, let done have the knowledge to create a website.
Solution #3: To sdl my product in avenue smilar to the Farmer's Market.
This solution passes two of the criteriathat | have set up, but does not pass one of
the most important criteria. In sdling my product a avenue, which issmilar to
the Farmer's Market, | would be able to get a considerable amount of feedback,
and it would be fairly inexpengve to setup a booth every week, lowering
overhead. However, my customers would not be able to see the product being
created, and redlize what goes into this intricate process.
Solution #4: Write a business plan, which will dlow meto set up my future soap store.
According to the criteriathat | created, this solution is the one and only solution |

could put to use. Opening my own store would give me the opportunity to show



my customers what goes into the product they will purchase. | will get feedback
from them, and | will dso be able to finance this endeavor, because it only

requires paper and patience.

Through evauating the four practica solutions| came up with in Identify the

Alternatives, | have been able to narrow down these possible options into one concrete solution.

By creeting a business plan, | will be able to fulfill al my needs, and cregte the best possble way

for me to get my product to the consumer.

Implementation

Frudtrating, successful, encouraging, and destructive. These are al words that define my
feelings of the Senior Project. After | had chosen my solution from the evaluated criteria, | had to
implement the solution to solve my Senior Project problem. Thiswas easier said than done. In
order to solve the problem | had to research many different areas, which would give methe
information | would need to complete my Senior Project.

Initidly, as| was beginning my research, | was incredibly frustrated. The more
information | looked up, the more questions | found | had to answer. | looked up permits, and
discovered there are about ten different permits for starting abusiness, and they adl had afee
attached to them. It would be more expensive than | had anticipated starting a business (see
Appendix B, tab 2). 1 dso looked up information with the Smal Business Association (SBA),
and redlized that to receive aloan, | had to borrow one hundred and fifty thousand dollars. This
loan did not seem accessible for asmall business.

At the time | was looking up this information for various sections of atypica business
plan, | was getting extremely irritated. Essentidly, | gave up, and decided to concentrate on

college applications, and other classwork. | did not have the patience to finish the project at that
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point intime. But as the weeks and eventudly months wore on, the more behind | fdll. | did not
pay attention to the timeline | had set up, and fdll drasticaly behind schedule (see Appendix A,
tab 3). Unfortunately for me, | redized | had put the project off too much, too late.

Once | began researching again, | researched dl the time. | would spend hours on the
computer looking up information on soap products (see Appendix B, tab 1), locations (see
Appendix B, tab 3 and Appendix D), and financias (see Appendix D). | went to Star Redl Edtate,
and picked up information about commercid properties, and from that information | round my
location. That was the turning point in my project.

After | decided on alocetion, everything fell into place. | had aready done research on
the products | will be sdlling (see Appendix D), the genera costs of equipment, and how to write
abusness plan. But with alocation, | could research permits, competition, and promotion. | went
down to Laguna Beach, and picked up a business license, and the hazardous materids
information card that is required by the City of Laguna Beach (see Appendix B, tab 2). When |
was in the Laguna Beach area, | went and took pictures of my location, and the surrounding area
(see Appendix C). | then went back another day to scope out competition and take more pictures.
| fet like | was going to be ale to finish my Senior Project. That was not something | was
confident of aweek before.

| researched hard for a good two weeks, and found dl the materids | would need to write
asuccessful business plan. Fortunatdly, for me, | organized my information, and knew exactly
where everything was. | was able to put together my information in a matter of hours. | added
graphs, numbers, and sketches, anything that would be hdpful in pitching my Senior Project. |
fed | was able to put together aredidtic plan, with redigtic figures, because of the research | had

done.
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Overdl, | am very happy with my Senior Project, and the find results. | learned many
different skills because of it, and no matter how much | wanted to give up or quit CIBACS, | was
ableto finish the project with asmile. | amvery proud of my busness plan, and | fed | will be
ready to open abusiness as soon as | find the financial and persona meansto do so.
Evaluate the Outcome

One week to go. | have beenlivingin a"cave'. And | fed | will never again see the light
of day. No, thisisnot a part of my mystery assgnment, but the troubles with my Senior Project.
Throughout the year, | have had the dread of doing my Senior Project looming over my head,
and once | was able to successfully complete the project | was able to look back on what | had
Accomplished and smile. When evaluating my Senior Project, three measurements of success
that stick out are: the completion of my business plan, budgeting of time, and the knowledge |
will take away from this project.

Looking back on my Senior Project, only one thing seems important. Did | finish what |
st out to do? And | did finish the project. | successfully completed, and organized afully
functiond business plan. | researched many different areasin order to finish the plan, induding:
product information, permits, locations, competition, and financials (see Appendix B). Thistook
many hours of hard work and dedication, and it was only through this hard work and dedication
that | was able to finish the project.

Unfortunatdly, obtaining the information took me longer than | had origindly anticipated
due to my procrastination. | put off the project too long, and did nat give it my full attention until
the last two months of the project (see Appendix A, tab 3). 1 was so busy worrying about other
dasses, filling out college applications, and dedling with persona problemsthat | did not give

the Senior Project the attention it deserved.
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By doing the Senior Project, | learned many different skillsthat | am sure to carry away
with mefor the rest of my life. | learned the importance of a dream, and how to pursueit. |
learned about time management, and the importance of organization. | aso learned how truly
difficult it isto open abusiness. The kind of sdf-trust and drive it takes to open something such
as asogp ftre, is not something that just comes to you during the night. A person must dedicate
himsdf or hersdf to the business, dmost like amarriage. It is not something anyone should jump
into without fully redlizing the work it takes to run abusness.

| would my Senior Project a success because | completed the business plan, and gained
more knowledge from this project than any other project | have done in high school, regardless
of my procrastination problem. My CIBACS senior year has filled me with an array of emotions
including anger, a sense of accomplishment, joy, and frudtration. Finishing a project this Sze has
left me feding confident of my abilities as astudent, and | fed | am now prepared to take the

next educationa legp, college.



