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Evidence Plan

Get out your “Three Weeks to Go” schedule and look at the “Types of Evidence” at the
bottom of the page. Write the number that best applies next to each category of
evidence.

Ready — this is ready now.

Almost ready — will easily be ready by Friday.

Could be ready — If | work hard this could be ready by Friday.

Much work left to do - couldn’t be ready by Friday but could be ready by May 8™.
Remote chance or no chance at all being ready by May 8".

This category of evidence is not appropriate for my project.
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Develop a short range plan of attack for getting your appendix and evidence ready for
this Friday’s meeting with your QCPs, and a long range plan for Map 8". Use the
calendar below to show when each component is due.

April 19 April 21 April 23

April 26 April 28 April 30
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