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By George Orwell 

 
Allegory: a story in which the characters, setting and events stand for abstract 

or moral concepts.  Allegories have two meanings: a literal meaning and a 

symbolic meaning that flows beneath the surface story. 

 

Fable: a short story meant to teach a moral, especially one using animals or 

inanimate objects as characters. 

 

Totalitarianism: a system of government in which one political party aims at total 

control over the lives of people.  Totalitarian governments usually employ a 

powerful secret police; restrict meetings and censor publications in order to 

suppress opposition and criticism.  A dictatorship is a form of totalitarianism 

where a single person controls the lives of people. 

 

Characteristics of totalitarianism:  

 Organized Violence/ Police Terror: force used to crush all opposition 

Propaganda: one-sided information to persuade & influence, support the 

State only  

Censorship: only official versions of information are allowed-all other 

information is limited, suppressed or destroyed 

Cult of the individual/ Single Strong Leader: Glorification or deification of 

political leader.  Leader is elevated to God-like status. 

State Control over the Individual: Demand of total unquestioning obedience 

& sacrifice for the State. 

State Control over society: Control of business, education, family, housing, 

religion, etc. 

Ideology of the State: Glorified aims of the State used to justify all 

Government action. 

Dictatorship / One Party Rule: Absolute control maintained by a single 

leader or party. The structure of a totalitarian dictatorship looks 

like a triangle; the single leader or party who reigns at the top 

controls EVERYTHING. 

 

Utopia: the ideal society, perfect existence for man on earth 

 

Theme: Orwell’s theme in the novel is that good will and noble ideals will 

ultimately be betrayed or perverted by evils that are inherent in human nature. 

 

Plot: After the overthrow of Mr. Jones, the pigs, led by napoleon, slowly begin 

to undermine the utopian dream of the revolution and turn it into a dictatorship.   

 



 Historical: the novel is also a fable that traces the historical events of 

the Russian Bolshevik revolution of 1917.  During the Russian Revolution, the 

reigning Czar and all of the ruling Russian aristocracy were overthrown and put 

to death.  The Bolshevik (lit. “Majority Party”) dream followed the teachings of 

political philosopher Karl Marx, author of The Communist Manifesto. The dream of 

the Bolsheviks and Communist teaching was to give the land back to the people 

and restructure government so that all could share equally the wealth of their 

labor.  Shortly after the Revolution however, those who took power began to 

abuse it to their own ends, and in fact Communist Russia became a Totalitarian 

Dictatorship.  

 
Characters & Corresponding Historical counterparts:  

Old Major: Karl Marx, political philosopher, author of The Communist Manifesto 

Snowball: Trotsky 

Napoleon: Stalin 

Boxer: represents the patient, plodding masses, the ordinary man who works  

faithfully and then dies without complaint. 

Benjamin: the perpetual skeptic 

Moses: religion 

Squealer: Stalin’s propaganda agent. 

Jones: Czar Nicholas II, Russian Aristocracy 

Frederick and Pinchfield Farm: Germany 

Pilkington and Foxwood Farm: Britain 

Man: Marx’s Capitalists 

Animals: the working man 

The Anthem/ the Flag: a unifying device, easy to recite & recognize 

Battle of the Windmill: represents German invasion of Russia during World War II 

Animalism: Communism, the ideal philosophy of a Government. 

Sugar Candy Mountain: animal Heaven 

Ribbons/ “Badges of Slavery”: Symbols of Status 

7 Commandments: 10 Commandments, Bill of Rights 

 

 

Speculation about causes Assignment:  

Trace the literal and allegorical process of the corruption of the dream of the 

perfect society into a totalitarian nightmare.  

 

What was the original utopian dream of the animals? 

 

How was the utopian dream transformed and corrupted? 

 

Literal: what did the pigs do? What did the other animals do, or not do? 

How did the animals’ ignorance and failure to act aid the pigs?  

  

Allegorical: what character traits do the animals exhibit that are inherent 

evils of human nature?  

 Look at the characteristics of totalitarianism above to help you 

identify the tactics that the pigs use to manipulate power for 

their own self-interest. 

 

  


