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Driving Questions:

What is the best new product that can be developed for our business partner?

How will this new product impact all aspects of the business?

T  I  M  E  L  I  N  E

	
	Event
	
	Date

	1.
	Orientation

· Team assignments

· Business Partner information – Media Kit
	
	4nd  week of October



	2.
	Visitation to Business Partner

· Tour of facilities

· Briefing

· Debriefing
	
	2nd week of November

Day after visitation

	3.
	Developing a Proposal

· Idea

· Survey / Research

· Planning Brief   (Includes planning questions)

· Consultations with faculty advisors

· Critical friends
	
	Following visitation

2nd week of November



	4.
	Product Proposal 

· Proposal Brief (To teachers & panel of seniors)

· Self Evaluation
	
	1st week of December



	5.
	Product Design 

· Design and testing

· Analyze potential problems
· Product Brief 
	
	Following proposal



	6.
	Product Pitch  (answers 1st driving question)
· To business partner, if possible

· Includes prototype model to extent possible
	
	January 23rd  



	7.
	Impact Analysis (answers 2nd driving question)
· Research

· Impact Analysis Report
· Operations Analysis

· Production Analysis

· Sales Analysis

· Finance Analysis

· Personnel Analysis

· Critical Friends Session
	
	Written report due 2nd week of March



	8.
	OnRamp Presentations

· To business partner if possible

· New product presented

· Impact analysis presented
	
	April 5th, 2003
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