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Impact Analysis Requirements

Product Analysis:  20 points

1. Is it going to be manufactured?  Who is going to design the product?  (based on group discussion/decision)

2. Are there governmental restrictions and approvals needed?  (will need to use proper MLA documentation)

3. What are the expected start up costs?  (will need correspondence with the business partner; MLA documentation for outside resources) TABLE FORMAT REQUIRED.
Operations Analysis:  30 points

1. What are the raw materials needed?  (this requires interviewing (bus. partner; group decision)

2. How do you get the raw materials from the producer to the manufacturing site?

3. How much is the rent and equipment costs at the site? (bus. partner)

4. Do you need to re-tool equipment? (bus. partner; group decisions)

5. How many units a day can be produced?  (bus. partner.)

6. What is the acceptable rejection rate?  (bus. partner.)

7. What type of organization is needed? Show various company departments.  Flow chart recommended. (group decision)

8. How will inventory be controlled?  (group decision)

9. How are orders taken?  (bus. partner; group decision)

10. What is the delivery method?  (group decision)

11. What are the operations(indirect)costs going to be? Various monthly labor costs for all indirect departments must be listed by category. [IT, HR, Accounting, Legal, and Executive] (group research; MLA) TABLE FORMAT REQUIRED.
Sales Analysis:  30 points

1. Who is going to sell the product internally?  (group research; MLA; bus. partner)

2. What types of stores will sell it in the marketplace?  (group research; MLA)

3. How do we find those stores?

4. What types of contracts are needed?   (group research; MLA; bus.partner)

5. What are the advertising costs?  (group research; MLA)

6. Where will we advertise?

7. How will refunds be handled?  (bus. partner)

8. What is the sales cost going to be?  TABLE FORMAT REQUIRED. (group research; MLA)

Future Outlook

1. And finally, how many units will be sold, which is divided into all of the above costs to get to a selling price?  (group research) TABLE FORMAT REQUIRED.  
2. Profit Projections – Convert monthly costs and sales revenue to annual totals and show potential growth in sales vs. costs vs. profit (net income) over a five-year period.  TABLE FORMAT REQUIRED.  Chart or graph also recommended.

Total Points possible = 100

Final Draft due on __________.

Helpful Hints:

· Think back to the original concepts, do we want a loss leader, low revenue or high revenue product, and have we met the original concept?

· Work together as a team
· Where necessary, consult your business partner for information.
· If you can’t find concrete evidence, then use your best guess.
· After your written report is finished, create visual aids that will enhance your sales presentation to the business partner.
Additional ideas:

· Create a business card for your design company.
· Create a media kit to present to each of your evaluators.
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